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My cordially greetings go out to the participants of the
Seminar




Let me introduce you to my country, Hungary at a glance.

Territory: 93,000 km? e
Citizens: Around 10 million 0, e

People in employment: 3,876,000 outof "~
which 676,000 are financed by the budget, *
and around 100,000 people are working in ="
central administration.

Employment rate: 56 %

Unemployment rate: 11 %

Average net salary: 510 euros

3.1 million people are currently claiming
pensions.
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Milestones of the countries recent history

1990: Political and economic transition
1999: Joining NATO

2004: Hungary became the member of the
European Union

2007: Schengen Area

2011: First semester of the EU Presidency




What were the most important developments in the

public sector in recent years?

After the transition (Also referred to as ‘System change’):
* Privatization

* Around 1.5 million workplaces disappeared.
* Artificial increase of consumer demand.

* Increase of the budget deficit.

* 2001-2002: 50 % pay rise in public service
* Parliament: “Rotation of political power”
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2008 - World Crisis Reaches Hungary

Assumptions at the beginning:

20bn EURO credit from the IMF.

State debt very high (Around 80% of the GDP).

High redemption rates.

Pensionable age increased gradually from age 62 to 65 years.

Public sector:

Personal cuts

Pay freezes

13" month pay abolished

Dramatic decrease of cafeteria benefits




May 29t 2012 - Formation of the present government
The coalition in power achieved a 53 % majority in the elections.

This amounted to a 68 % of seats in the Parliament, a qualified majority.
New Constitution: - January 1st 2012

Around 500 new laws were introduced within two years.

Bypassing social dialogue: - The Government stated that the election
results authorized them to carry out any steps they felt necessary.

The direct impact of the economic crisis and the measurement of the new
government resulted in a synergy effect. It has been almost impossible to

identify them s.eparately.r




What impact did the European crisis have on the developments in the public
sector? Does it alter the direction or the speed of these developments or do

they proceed relatively independent from the European crisis?

‘Bad conditions: - Compulsory increase of
state revenues via tax rises and new tax measurements.

At the same time as decreasing public sector expenditure.
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Health:

- Significant resources were diverted from the public
health sector, continuous restructuring processes
have been introduced, and hospitals are being
closed, patient handling capacities are decreasing in
iInpatient and outpatient departments alike,
decreasing subvention of pharmaceuticals, and

health professionals getting paid a disgracefully low é ‘_‘;E
»

salary. This is resulting in physicians and nurses
leaving the country, and informal payments by

tients to state employed health professionals ar).ye" 7
,gCurring without being challenged by anyone. 4 ° |
.




Education:

* We are seeing a decrease Iin the overall enrolment
numbers, as well as a reduction in the number of
state financed places, this is resulting in an
iIncrease of student places requiring self-funding;
“nationalization” of primary and secondary schools
Is taking place, and there has been a reduction of
compulsory school age from 18 to 16 years, an
iIncreasing proportion of church-run schools,
personal benefit cuts, and uncertainty of the

promise of teachers’ life-long career and pay rise in
,’September 2013.
{
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Institutions of culture: Daily financial problems
occurring, self-supporting operation, state
subsidies have been decreased, and the ongoing
conservation of buildings is almost impossible.

Institutions of public order:

Dramatic restrictions and reductions in

pension schemes, and the continuance
_ of unions within institutions of public
order is almost beyond possibility.




Public administration:

Politics infiltrate public administration at all levels, so
civil servants are more at the mercy of the government,
radical restructuring and personal benefit cuts, and
laws are frequently being amended. Reorganization of
the entire public administration: - County Government
Agencies from January 15t 2011, and the introduction of

townships in 2013.
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Civil servants’ dismissal without explanation: The unions
submitted a constitutional complaint against the new ruling and the
Constitutional Court has decided in their favour, deleting the
respected clause. In the same issue, a civil servant recently won a
legal action in Strasburg against the Hungarian government. Instead
of the annihilated dismissal clause we have already new
explanations termed “Lack of trust” and “Indignity”. We have initiated
the total removal also of those via ombudsman before the
Constitutional Court and are currently awaiting their decision.




In what way do the trade unions try to react to these
developments or in what way are the trade unions

particularly being affected by it?

* Unions’ position: Moderate discretion, and a consideration of what load
the country can continue to bear.

* Social dialogue: The tripartite national interest reconciliation was
functioning until 2010, however since then almost no dialogue between
the government, the employers and the unions has existed. The entire

system was transformed.
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Protest on all possible fora and in all forms:
Media, press releases, mass events,

demonstration at home and abroad, asking for
legal remedy before the law courts and the
Constitutional Court.




EURODEMONSTRATION
9TH of April 2011, Budapest




.Living chain” in front of the Parliament
12t of September, 2011




EURODEMONSTRATION
Wroclaw, Poland, 17t of September

, 2011




Co-operation with our international partners:

-ILO,

-European Parliament,

-Venice Commission, Commission of the EU,
-European Court of Human Rights,

European

-ETUC, EUROFEDOP, CESI. Commission
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European Trade Union Confederation (ETUC)

THE VOICE OF EUROPEAN WOREERS




Experience:

The approach of the respective government is
determinant, and there is no automatic
guarantee for social dialogue, and that

employees’ rights can only be enforced hard
and slowly.




What are the biggest challenges for the public sector and for the

trade unions in the near future?

Wages: Decreases in real wages that have been
prevalent since 2008 need to be stopped.

Careers: We require a calculable career for public
sector employees.

Public administration: We need to force the
government into practical social dialogue.




Health: Maintenance of continuous patient care,
physicians and other health professionals should be kept
in the country.

Social provision: Safeguarding minimum life conditions,
and stop people being driven into poverty.

Pension schemes: Moderation of the social impacts of
the radical reforms already undertaken.

Education: Manage planned large scale changes in public
education and tertiary education.



Unions:

Support: Maintain the protection of the workers interests,
and the action ability of public employees, keeping solidarity
alive.

Introduction of new forms of communication in addition to traditional
ones: Communication with the new generation, increase use of info-
communication means such as all forms of social media, the renewing of
movements’ rhetoric, and the education of the new generation of union officers
and supporting their development into union leaders.

Improvement of international co-operation: Elaboration of norms on EU
evel for the operation of social dialogue, and the establishment and operation
of monitoring systems, and the widespread distribution of good practices.
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Regarding the actual Hungarian situation the

following questions arise:

» What does Parliamentary democracy mean?

» What covers the sphere of a Parliamentary majority?

» In what and how can people have a say during the four years
between two elections?

» What does social dialogue mean in the case of a qualified
Parliamentary majority?



Thank you for your attention!

Presented by S
Dr. Géza AGG :QD
Member of the BOARD of EUROFEDOP
Member of the Board of SZEF

President of KSZSZ
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